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SUSTAINABILITY REPORT 
1 INTRODUCTION 

1.1 REPORT SCOPE 

1.1.1 This report aims to provide an overview of USM’s Sustainability Strategy and progress to date.  

1.1.2 The target audience for this report is all stakeholders with an interest in the activities of USM, with 
particular emphasis on shareholders, investors, customers, consumers, employees and suppliers. 

1.2 REPORTING APPROACH 

1.2.1 This Sustainable Report has been compiled with reference to the recommendations of King IV and the 
Global Reporting Initiative (GRI). These have been used for guidance only, with the reporting 
predominantly focusing on issues that are specifically material to USM’ business and stakeholder base. 
USM’s Sustainability Strategy is embedded within this Sustainability Report.  

1.2.2 USM values feedback and welcome any questions or comments regarding this Sustainability Report. These 
can be emailed to the Company Secretary, Riaan Oberholzer at roberholzer@usm.co.za.  

mailto:roberholzer@usm.co.za
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2 USM’S VISION VALUES AND MISSION  

2.1 USM’S VISION 
 

VISION: TO BE THE LAST MILL CRUSHING 

 

 
1. Why? – to sustain CUSTOMERS with quality products and service. 

2. Why? – to sustain GROWERS with fair and transparent 

interactions 

3. Why? – to sustain EMPLOYEES with a safe and high-spirited 

environment. 

4. Why? – to sustain COMMUNITIES through job creation and 

poverty alleviation initiatives. 

5. Why? – to satisfy SHAREHOLDERS with sustainable profits.  

 

2.2 USM’S VALUES 
 

VALUES: HOW WE OPERATE 

I ACCT 

 
1. INTEGRITY – We consciously build trust by being open, honest 

and consistent in all that we do; we conduct business ethically. 

2. ABOVE THE LINE – We proactively take ownership, accept 

responsibility, and hold ourselves accountable for achieving our 

individual contributions to our collective vision, values and 

mission.  

3. CONTINUOUS IMPROVEMENT – We are curious, innovative and 

keep up to date with world class developments so we can 

continuously improve USM’s systems and performance. 

4. COMMUNICATION – We listen attentively, we focus on the facts, 

and we respond concisely and promptly in the best interests of 

USM.  

5. TEAMWORK – We put SAFETY first! We collaborate to leverage 

our diversity and common purpose to set goals, achieve results 

and celebrate success. Our leaders are firm, fair, consistent and 

respectful and our teams unite by ‘walking our talk’. 
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2.3 USM’S MISSION 
 

MISSION: WHAT WE FOCUS ON 

 

 
1. COMPLIANCE – to conform to all legislation, with a focus on 

employee, food and environmental safety.  

2. CANE QUALITY – to have the best cane quality amongst South 

Africa’s coastal mills. 

3. CANE CRUSH – to crush > 1.3 million tons cane in 36 weeks with 

and LTA of <5%. 

4. SUGAR RECOVERY – to achieve a 93.5% sugar to RV ratio.  

5. SUGAR BAGGED – to sell 80’000 tons of sugar at sustainable 

margins to satisfied customers.  

6. COGENERATION – to export 19k MWh in 36 weeks and to unlock 

new expansion opportunities.  

7. BUSINESS SYSTEMS – to systemise 5S, asset management, LEAN 

manufacturing and automation.  

8. KNOWLEDGE MANAGEMENT –coaching, mentoring, training and 

skills development.  

3 USM’S SUSTAINABILITY PHILOSOPHY 

3.1.1 USM must create sustainable value for its stakeholders as outlined in USM’s sustainability focused Vision 
Statement (clause 2.1) to be the ‘LAST MILL CRUSHING’. This intent must be built into both USM’s business 
strategy and operations to ensure alignment, focus and pragmatic ways to ensure USM is indeed the LAST 
MILL CRUSHING’.  

3.1.2 This starts with fostering a good quality of life, or wellbeing, which is something we all want for ourselves 
and our children. But achieving and sustaining wellbeing for everybody depends on protecting the natural 
environment that supports us. Furthermore, USM needs to contribute towards creating a just, equitable 
and inclusive society; and embracing practices that support long-term economic value creation for all. In 
brief, USM aspires to sustainable responsibility. 

3.1.3 Sustainable responsibility is not something that is emotional or driven by self-interest. It is not rule based 
either, nor is it self-responsibility or even shared responsibility. Sustainable responsibility is best captured 
by the definition of level 5 leadership. 

3.1.4 Level 5 leadership is a concept from Jim Collins' book "Good to Great", which describes leaders who 
possess a unique blend of personal humility, fierce resolve and prioritizing the organization's success over 
personal ambition.  

• Humility: leaders are modest, give credit to others (rather than seeking personal glory) and take 
responsibility for failures.  

• Fierce Resolve: leaders are determined to make a significant impact.  

• Focus on the Organization: leaders are driven by a deep commitment to the organization's vision, not 
personal gain, short-term gains or personal accolades. They are focused on creating a culture of 
excellence, developing talent and building a legacy of achievement in the direction of the 
organization’s vision.   

 



USM Sustainability Report - Released 11 June 2025  Page 4 of 12 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1.5 Sustainability is more than being “green”; it is the practice of operating our business in a way that aims to 
meet the economic, social and environmental needs of the present without compromising the ability of 
future generations to meet their own needs. Sustainable practices should be and are embedded in our 
business model.  

 

3.1.6 Economic, social and environmental sustainability are aligned to USM’s business strategy. Moreover, 
sustainability provides USM with vision and purpose. Sustainability is ‘built in’, not ‘bolted onto’ USM’s 
strategic intent. Furthermore, in living out USM’s sustainable vision and purpose, USM believes that it can 
‘touch’ others and contribute to the momentum required for all organisations across the planet to 
conduct themselves in a sustainably responsible way.  
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4 USM’S COMMITMENT TO THE UNITED NATIONS 
SUSTAINABILITY DEVELOPMENT GOALS 

4.1 USM’S ALIGNMENT WITH THE UNITED NATIONS DEVELOPMENT GOALS 

4.1.1 The concept of Sustainable Development Goals (SDGs) emerged from the United Nations Conference on 
Sustainable Development in Rio de Janeiro in 2012, building upon the Millennium Development Goals 
(MDGs). They were further developed as a blueprint for achieving a sustainable future for all and were 
formally adopted by the United Nations General Assembly in September 2015 as a universal call to action 
to end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and prosperity. The 17 
SDGs came into force on 1 January 2016, and are intended to be achieved by 2030. These 17 SDG’s are 
presented graphically below: 

 

 
 

4.1.2 USM understands and appreciates that all businesses and organisations around the world need to be 
aligned to ensure a sustainable future for the planet. Consequently, it is practical that USM uses the United 
Nations SDG’s as a framework to report USM’s sustainability initiatives, which are presented below.  

4.2 USM’S CORPORATE SOCIAL RESPONSIBILITY 
 

 

4.2.1 No poverty – Addressing poverty contributes to economic growth, social stability, environmental stability 
and enables communities to better withstand shocks. USM is located in the uMkhanyakude District 
Municipality in northern KwaZulu-Natal within the Inkosi uMtubatuba Local Municipality, both of which 
are characterised by high levels of unemployment and poverty. The Umfolozi sugar mill was the first 
substantial economic activity in the area having started crushing cane at its current site in 1927. Since 
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then, a railway siding was developed to service the mill, which has grown into a strong sub-regional 
commercial, service, transport and administrative centre and economic hub for the entire north-eastern 
Zululand region. USM continues to be a catalyst for economic growth in the area, where USM’s 
contributions towards mitigating poverty in its surrounding areas include:  

 

• Providing employment to 350 people.  

• Purchasing sugar cane from more than 1500 small scale growers and 70 commercial growers, who 
individually have large work forces.  

• Awarding contracts as far as practically possible to local businesses.  

4.2.2 Zero hunger – The United Nations Zero Hunger Vision calls for a world in which everyone, particularly 
those in impoverished areas like the Mtubatuba Local Municipality, has stable access to adequate food 
and nourishment all year round. Fortunately, the administrative and economic hub of Mtubatuba 
provides transport and access to food throughout the year for the surrounding community. USM’s main 
contribution is providing a market for impoverished small scale growers sugar cane, which injects more 
than R200 million into these communities. Furthermore, the assistance provided to these small scale 
growers in terms of sustainable agricultural practices, together with other sugar industry service 
providers, injects skills into the communities that are applied in other agricultural activities that directly 
reduce household hunger.  

4.2.3 Quality education – Education for Sustainable Development (ESD) involves integrating key sustainable 
development issues like climate change, poverty, and resource management into teaching and learning 
at all levels. ESD aims to empower learners to make informed decisions and act for sustainable 
development, promoting critical thinking, problem-solving, and collaboration. This approach aims to 
foster responsible decision-making and action for a better future. USM has identified Early Childhood 
Development (ECD) as its priority in the area to ensure more young members of the community are 
prepared for the necessary and fundamental curriculums presented at Primary and High School level. In 
this regard, USM selects and supports a minimum of 1 ECD centre per annum and assists with items to 
improve the learning experience. In partnership with the Mtubatuba Municipality, USM sponsors gifts for 
the top secondary school matric results in the area. USM has also partnered the Sugar Industry Trust Fund 
for Education in prioritising the youth within the local community to study engineering at tertiary level 
and to provide them with work experience after graduating.  

4.2.4 Peace, justice and strong institutions – Providing access to justice for all, and building effective, 
accountable, and inclusive institutions is another key United Nations devlierable. Its goal aims to reduce 
violence, combat corruption, ensure the rule of law, and empower citizens to participate in decision-
making. In this regard, USM offers support to the South Africa Police Service (SAPS) units in the towns of 
Mtubatuba and KwaMsane. Due to SAPS experiencing resourcing challenges, SAPS identifies under-
resourced needs and USM partner’s SAPS to help efficiently provide peace and justice services to the 
surrounding communities. Furthermore, USM, in conjunction with its supplying sugar cane growers, have 
established a private security non-profit company to support SAPS in combatting crime and promoting a 
stable community.  

4.3 USM’S HUMAN RESOURCES 
 

 

4.3.1 Good Health and Wellbeing - USM provides primary health care services to its employees and for those 
employees battling with addictions or other health and mental challenges USM provides an Employee 
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Assistance Program (EAP). USM’s employees are the companies most valued resource because it is 
through their skill, dedication, collaboration and teamwork that USM’s vision and mission will be 
achieved. Employee health and well being is important. This is underpinned by USM’s vision, values and 
mission statements and USM’s commitment to compliance with the Occupational Health & Safety Act 
85/1993 and subscribing to the NOSA CMBL 253 5 Star Standards. USM’s most recent 12 month Disabling 
Injury Frequency Rate (DIFR) performance is presented below. 

 

 
 
All roles within USM have defined ‘health exposures’ that determine health surveillance and training 
initiatives that are necessary to manage employee health sustainably. Employee annual medicals help 
USM monitor the impact of workplace health exposures on its employees, which is complemented by 
USM wellness initiatives and primary health care services.  

4.3.2 Gender Equality - USM is committed to promoting diversity and gender equality to create an inclusive 
workplace environment where everyone feels valued, respected, and empowered to contribute their best 
work. Women have representation at each occupational level up to senior management and the number 
of women and therefore overall percentage of women at USM continues to grow.  

4.3.3 Decent Work and Economic Growth - USM has a focused training and development strategy to develop 

scarce skills, particularly for engineers, technicians, artisans, pan boilers and boiler panel operators. We 
further provide graduates and internship training programs for work exposure and for learners who 
require P1 & P2 to complete their tertiary qualifications. These initiatives help mitigate local and national 
skills shortages, improve USM’s Broad Based Black Economic Empowerment (BBBEE) scorecard and 
profiles USM as a great employer.  

4.3.4 Reduced inequalities - USM has taken several initiatives to address inequalities within their workforce 
and surrounding communities. Some of the initiatives include but not limited to the following:  

• Diversity and Inclusion Programs – USM actively recruits, retains and promotes employees from 
diverse backgrounds. 

• Equal Pay for Work of Equal Value – USM complies with the minimum wage requirements of the 
National Bargaining Council for the Sugar Manufacturing and Refining Industry and all their annual 
negotiated wage agreements. USM also uses salary benchmarks for non-bargaining unit employees 
to ensure fair compensation is received for similar jobs. There is no wage discrimination between 
gender, race, and other demographics. 

• Culture Surveys – USM undertakes annual culture surveys to obtain feedback from employees 
regarding their perception of the company’s corporate culture and views on equitable treatment.  
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• Mentorship and Sponsorship Programs – USM provides experiential and career developmental 
opportunities for learners from previously marginalized communities to advance their leadership 
skills and enhance their employability.  

• Community Engagement – USM partners local organizations to support education, job training, and 
social equity projects.  

• Ethical Business Practices – USM is committed to sustainability, fair wages, and ethical sourcing of 
labour / skills.   

• Advocacy and Policy Support – USM supports legislative efforts that promote workplace equality. 

4.4 USM’S ENVIRONMENTAL IMPACT 

 

4.4.1 Clean water and sanitation – USM abstracts water from both surface and groundwater resources, treats 
this water and supplies water in raw and potable water forms to sugar factory and potable water to the 
immediate neighbouring community that complies to the SANS 241 standards for safe drinking water. 
USM’s sewerage systems are not connected to any municipal sewage system and is therefore disposed of 
using traditional septic tanks in both the sugar factory and USM’s employee housing, which are fully 
maintained by USM. Inspections are conducted daily to ensure hygiene standards are maintained.  

 

 

4.4.2 Life below water – Climate change forecasts the frequency and extent of both droughts and floods will 
increase in the localised geographic area that USM is located in. Aligned to this, USM’s most recent Water 
Use Licence (WUL) amendments took place in March 2023, which spells out USM water stewardship 
responsibilities. In this regard, USM’s Storm Water Management Plan (SWMP) is intended to future proof 
USM against severe rainfall and flooding. USM treats its waste-water before it is discharged back into the 
natural environment, the volumes and quality of which are regulated within USM’s WUL. Current efforts 
are focused on reusing treated effluent in factory milling operations and to therefore reduce total 
abstraction from the natural environment. Recent progress in this regard is presented below.  
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4.4.3 Affordable and clean energy – Like with water, USM also has an Energy Master Plan that primarily drives 
USM to better exploit its renewable energy bagasse feedstock (fibrous cane residue available after 
crushing cane) to generate ‘green’ electricity for export onto the national grid and in support of this to 
increase the energy efficiency of the factory and the expansion of its generating facilities. Briefly, USM 
consumes ±75% of the electricity produced; exports ±25% and imports ±5% from the national grid during 
the approximate 3 month off-crop when USM is not crushing cane. These figures are presented graphically 
below. 

 

  
 

Burning renewable fuel to generate energy results in air emissions from USM’s boiler stacks as well as raw 
from feedstock stockpiles and methane emissions from USM’s effluent anaerobic ponds. These operations 
are managed in accordance with USM’s Air Emissions Licence, which remains valid until Oct 2029. USM is 
also subject to the South African Carbon Tax Act (CTA). This tax is forecast to increase and therefore USM’s 
focus is again to improve energy efficiencies and to leverage government incentives to reduce USM’s 
Carbon Tax liability. USM’s recent Green House Gas (GHG) emissions are presented below. 
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Responsible consumption and production – FOOD WASTE (12) USM adheres to the FCDA, FSSC, SASSA 
and customer established quality standards therefore   FOOD WASTE: All sugar  & molasses losses, spills 
or returns are reworked back into the process or directed to bulk preventing the losses,  Losses and 
Recoveries are routinely monitored 

4.4.4 Responsible consumption and production - USM has adopted the Waste Hierarchy principle and making 
a concerted effort to minimise its impact on the environment. Bagasse, the fibrous residue after sucrose 
has been extracted from the cane, is not considered as waste because it is used as a renewable fuel for 
the USM boilers. The mill generates another residue called mila, which is a composite of organic filter cake 
and boiler ash. It is a source of various nutrients, including calcium, potassium, sodium, magnesium, 
phosphorus, sulphur, nitrogen, zinc, copper, iron, and manganese. It’s storage in settling dams is managed 
through USM’s Waste Management Licence (WML) issued in 2010 and is available to growers as a soil 
conditioner as is effluent sludge.  

 
USM currently recycles about ±17% of its general and hazardous waste and sends about 83% of the 
balance to landfill (see graphic below). Initiatives are afoot to improve waste separation, recycling and 
ultimately sending less waste to landfill. Such initiatives create job opportunities for the surrounding 
impoverished community and is a step closer to USM’s more active participation in the ‘circular economy’. 
USM is also mindful of its anthropogenic impact on water resources. In this regard, USM has 14 monitoring 
wells strategically placed around high impact operational activities and also monitors surface water 
quality, all conducted by a professional third party service provider. 

 

 
 

4.4.5 Life on land – USM has a Vegetation Management Plan to govern the control of alien vegetation 
particularly with regards to herbicide application. USM also has processes and procedures in place to 
ensure sensitive wetlands, fauna and flora are not negatively affected by any of its operating activities. 
With regards to sugarcane, this is all procured by USM from independent supplying growers. However, 
the USM cane supply department proactively engages growers on good harvesting and delivery practices 
to ensure the supply of good quality cane to the mill. USM also provides agronomic advice to small-scale 
farmers.  and more generally makes a significant financial contribution through sugar industry structures 
that encourage best management farming practices (SusFarms). More recently, USM in collaboration with 
some of its growers, has proactively engaged BONSUCRO (https://bonsucro.com/) in an attempt to role 
out this global sustainability accreditation system in the Umfolozi mill area.  

 
 
 
 
 

https://bonsucro.com/
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4.5 USM’S PARTNERSHIPS 
 

 

4.5.1 Industry, innovation and infrastructure – USM’s principle sugar industry partners are the South African 
Sugar Association (SASA), the South African Sugar Millers Association (SASMA), the Sugar Milling Research 
Institute (SMRI), the South African Sugar Cane Research Institute (SASRI), the South African Canegrowers 
Association (SACGA) and the South African Farmers Development Association (SAFDA). Through these 
partnerships, USM is also a partner with many of the South African government departments, particularly 
the Department of Trade, Industry and Competition (dtic) and the Department of Agriculture.  

4.5.2 Sustainable cities and communities – USM’s principle partners are the Onkosi Mtubatuba Municipality 
and the South African Police Service (SAPS) in Mtubatuba and KwaMsane 

4.5.3 Climate action – USM’s principle partners are the SMRI, SusFarms at SASRI and BONSUCRO 
internationally.  

4.5.4 Partnerships for the goals – The most important partner to meet USM’s and the United Nations 
Sustainable Development Goals (SDGs) are USM’s shareholders, who are largely USM’s supplying growers.  

4.6 HIGHLIGHTS OF OUR SUSTAINABLE IMPACT TODATE 

4.6.1 USM achieved the 2020 Particulate Matter Emission Limits ahead of many other sugar mills in the South 
African sugar industry.  

4.6.2 USM, together with the Department of Forestry, Fisheries and Environment (DFFE) excluded certain USM 
‘wastes’ from the official DFFE waste definition because USM was able to promote waste beneficiation 
and circular economy principles within its local community (e.g. bagasse, mila, etc).  

4.6.3 USM has invested significant amounts of capital in implementing its Storm Water management Plan 
(SWMP), which has several environmental benefits and shows USM’s commitment to environmental 
sustainability.  

4.6.4 USM has proactively engaged BONSUCRO and will potentially be the first BONSUCRO accredited sugar 
mill in South Africa.  

5 CONCLUSION 

5.1.1 Integrity is USM’s first value as identified in clause 2.2 above. It means that USM consciously builds trust 
by being open, honest and consistent in all that it does and conducts business ethically. This means USM 
is committed being a responsible corporate citizen of the planet. This includes holding ourselves to 
account for our sustainability performance and progress in our sustainability disclosures.  

 

 
Clive Tasker 
Chairman of the USM Board 

 Adrian Wynne 
Chief Executive Officer 

June 2025 June 2025


